WISCONSIN TOWNS

ASSOCIATION WTA 2024 DISTRICT MEETING

- Empowering Town Officials IN PERSON & VIRTUAL

8:15am-8:45am

8:45am-9:00am

9:00am-11:30am

11:30am-12:00pm

12:00pm-1:00pm

1:00pm-1:45pm

1:45pm-2:00pm

2:00pm-3:00pm

IN PERSON AGENDA

Registration

Morning Refreshments sponsored by Scott Construction, Inc. SCOTT
[ CONSTRUCTION
Call to Order, Introductions, and Announcements LAKE DELTON, W1,

Board of Review (BOR) Certification Training

State law requires that at least one BOR member be certified annually. The WTA
recommends that all BOR members attend this training. By having the whole BOR, and
preferably town board, fully educated on the process, pitfalls, and any law changes, towns
and villages are better able to provide the most accurate and efficient assessment system for
their citizens.

A break will be provided within this timeframe.

Agricultural Road Improvement Program (ARIP) Overview

ARIP is a one-time, $150 million, grant program created as part of the 2023-2025 state
budget. The purpose of ARIP is to support the improvement of deteriorating agricultural
roads. This session will provide an overview of ARIP including a review of WisDOT'’s
requirements for program participation. This is a great opportunity to learn about a new
program that can help your town get funding for its agricultural roads.

Lunch
Lunch sponsored by Thunder Road RHHBER

Shared Revenue Update

The 2023-2025 state budget provided a historic change in shared revenue funding to local
governments. Beginning in 2024, local governments will begin to receive larger
distributions of shared revenue due to new supplemental aid payments. Come learn about
how the shared revenue program has changed, and what this means for your town’s future
finances.

Break

-»
Afternoon Refreshments sponsored by Rural Mutual (7 Illll‘al M!{!!M]gn!
Insurance

Small Bridge/Culvert Program Details, Options, and Town Responsibilities

The 2023-25 biennial budget included funding to accomplish an inventory and inspection of
culverts between 6 and 20 feet. Think of the inventory phase as the ‘find them” phase and
the “inspection” phase as the condition assessment. The details of the program were
recently finalized by WisDOT and will be communicated. Towns are tasked with achieving
specific responsibilities by April 15th and will not want to miss this session. The program
will include communication about public and private sector options for towns to accomplish
their responsibilities at no cost.



MARCH 18™
9:00am-10:00am

10:00am-10:15am
10:15am-10:45am

10:45am-11:30am

MARCH 19™
9:00am-11:30am

VIRTUAL AGENDA

Small Bridge/Culvert Program Details, Options, and Town Responsibilities

The 2023-25 biennial budget included funding to accomplish an inventory and
inspection of culverts between 6 and 20 feet. Think of the inventory phase as the
“find them” phase and the “inspection” phase as the condition assessment. The
details of the program were recently finalized by WisDOT and will be communicated.
Towns are tasked with achieving specific responsibilities by April 15th and will not
want to miss this session. The program will include communication about public and
private sector options for towns to accomplish their responsibilities at no cost.

Break

Agricultural Road Improvement Program (ARIP) Overview

ARIP is a one-time, $150 million, grant program created as part of the 2023-2025
state budget. The purpose of ARIP is to support the improvement of deteriorating
agricultural roads. This session will provide an overview of ARIP including a review
of WisDOT'’s requirements for program participation. This is a great opportunity to
learn about a new program that can help your town get funding for its agricultural
roads.

Shared Revenue Update

The 2023-2025 state budget provided a historic change in shared revenue funding to
local governments. Beginning in 2024, local governments will begin to receive
larger distributions of shared revenue due to new supplemental aid payments. Come
learn about how the shared revenue program has changed, and what this means for
your town'’s future finances.

Board of Review (BOR) Certification Training

State law requires that at least one BOR member be certified annually. The WTA
recommends that all BOR members attend this training. By having the whole BOR,
and preferably town board, fully educated on the process, pitfalls, and any law
changes, towns and villages are better able to provide the most accurate and efficient
assessment system for their citizens. (A break will be provided within this
timeframe.)



