Manage Your
Town'’s Largest
Asset

WISCONSIN TOWNS
ASSOCIATION

- Empowering Town Officials

Delmore Consulting is Recommended Service Provider
(RSP) for Wisconsin Towns Association

Delmore Consulting
Comprehensive Road Management Services
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Delmore Consulting, LLC

Over 30 Years experience working on Wisconsin’s Town
Roads

Company formed in January 2014

WTA Recommended Service Provider since 2017
Family History of working with roads and towns
Over 115,000 entries in the WISLR/PASER system

Working with over 350 Towns on the WisDOT 6-20
Culvert Inventory program




Delmore Consulting, LLC

» Core Services:
1. Road Review and Condition Report
PASER Ratings
WISLR Road Maintenance updates
Road Planning and Work Bidding Assistance
Grants and Funding Sources

Culvert Inventory & Mapping
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Sign Inventory & Mapping




Road Review Condition Report
& PASER Rating

» Evaluate current road surface conditions

» Measure each section of road in the Town
Update and Correct outdated information in the
WisDOT WISLR system

» Rate all road sections using the PASER system
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9 70-Hot Mix 1974 22 |ADAMS RD (01) CTH P Adams Rd (2) 159 0.03) o] 158
9 70-Hot Mix 1972| 22 |ADAMS RD (01) Adams Rd (2) Jefferson Rd N 1,848] 0.35) 0] 1,848
6 | 65Hot Mix Oviy |1989] 22 JADAMS RD (01) Adams Rd (2) Jeffersen Rd N 2,112 0.40) 1.848] 3,960
7 70-Hot Mix 2000| 20 |ADAMS RD (01) Jeffarson Rd N Jefferson Rd 1,373] 0.26) 0] 1,373
7 70-Hot Mix 2000| 20 [ADAMS RD (01) Jefferson Rd Adams Rd 2,006| 0,38 0] 2,006
4 35-Gavel 1967| 18 |ADAMS RD (01) Temini CTH EE 1,056] 0.20) 0] 1,056
4 70-Hot Mix 1974| 22 |ADAMS RD (02) Adams Rd (1) CTH NN 1,003 0.19) 0] 1,003
9 | 65-Hot Mx Owily |2013| 20 |ARTHUR RD CTH NP Mc Kinley Rd 2,640] 0.50 0] 2,640
4 70-Hot Mix 1970| 20 |ASTORRD S Woodlnd Rd Butler Rd 5.703] 1.08 0] 5,703
4 70-Hot Mix 1978| 24 |BADGER DR Kely Or Marys Ct 475 0.09 0] 475
3 70-Hot Mix 1978 24 IEﬂDGEE DR Marys Ct Termin| 317| 0.06) ol a7
7 57-Cold Mix 1960| 20 IBUCH.MN RD CTH S Buchanan Rd 3,062| 0.58] 5,280| 8,342
8 70-Hot Mix 1985| 20 IEUTI.ER RD Qakdawn Rd STH 67 2,746] 0,52 0] 2,746
8 70-Hot Mix 1978| 20 IBUTI.ER RD Qakkawn Rd STH 67 3,340) 0.63| 2,746] 6,086
8 | 65-Hot Mo OQwriy |2021| 22 IEUTI.ER RD Qakdlawn Rd 5TH 67 250| 0.05) 6,086 6,336
5 | 65-Hot M Owiy |2021| 22 IBUTI.ER RD STH 67 Lisc Rd 2,218] 0.42 0] 2,218
4 | 65-Hot Mo Owriy |1575| 20 IEUTLER RD Liac Rd 5 Astor Rd 2,693] 0.51 0] 2,693
8 | 65-Hot M Owiy |2006| 20 IBUTI.ERRD S Astor Rd St John Rd 5,333 1.0 0] 5,333
8 | 65-Hot Mo Owry |2006| 20 IEUTLER RD 5t John Bd CTHP 5,333 1.0 0] 5,333
8 | 65-Hot M Owiy |2008| 20 IBUTI.ER RD CTH P CTH NP 1,373] 0.26) 0] 1,373
8 | 65-Hot Mix Oviy |2008| 20 |BUTLER RD CTHP CTH P 4,224) 0.B0| 1,373 5,557
5 | 65-Hot M Owiy |1991| 22 |CHERRY RD Paine Rd Fimore Rd 422 D.WI 0] 422
8 70-Hot Mix 2004 24 [DRUMLIN CT Drumin Dr Termin| 264 U.D5I 0] 2e4
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3 [35-Gravel| 1982 | 20 |JAMR-00|AMUNDSON RD Frels Rd 1,185 end is a Cly atv frail head
2 ([35-Gravel|1973| 18 |ASC-00|ASHCT Silver Birch Dr Termini 264 gravel then grass overthe culdu-sac
3 [35-Gravel|1973| 18 |APC-00|ASPEN CT Termini Lake Lodge Dr 633 okar
2 1974 | 18 | BAC-00|BALSAM CT South Silver Birch DITermini 950| 730 straight back |[730 ft straight back. 870 f going arfroad is a 25-Unimproved not gravel
3 |35-Gravel| 1974 | 16 | BEC-00|BEECH CT North Silver Birch D Termini 422 okay road
6 p7-Cold M 1996 | 22 | BGR-04|BIG BROOK RD Sunset Rd Wollin Rd 5,280 2013 SC decent shape. SCis mare recentficheck on vear of SC
2 p5-Cold Miy 1968 | 22 | BGR-03|BIG BROOK RD Sunset Rd Wollin Rd 1,320 old blade mix with [arge rock Mewer been SC'd
35-Gravel| 2019 | 22 | BGR-02|BIG BROOK RD Wollin Rd Termini 6,758 2013 SC
30-Graded Ea| 1968 | 22 | BGR-01|BIG BROOK RD Wollin Rd Termini 3,644 2013 SC
4 [35-Gravel| 2010 | 20 |BPD-00|BIG PINE DR Lake Lodge Dr Stone Pine Dr 1,901 decent gravel road
2 1974 | 20 | BIC-00 |BIRCH CT Silver Birch Dr Termini 1,109 grass road with some minorruts |road is a 25-Unimproved not gravel
3 |35Gravel| 1971 | 20 | BIL-00 |BIRCH LM USH 63 Termini 1,267 good for a dead end road. The turn-around is befare the end of the road.
6 p7-Cold Miy 1995| 22 |BMR-01|BLUE MOOM RD USH 63 E Cable Lake Rd| 3,749 2013 SC looks good. Some bumby spots but good
6 p7-Cold My 1995 | 22 |BMR-02|BLUE MOON RD E Cable Lake Rd Tri Lakes Rd 158 good
3 p7-ColdMiy 1985 | 22 | CLR-02|CABLE LAKERD E |USH 63 Blue Moon Rd 7,920 old mix on old poor base Change to 8630
2 p5-Cold Miy 1968 | 22 | CLR-01 |CABLE LAKE RD E |USH &3 Blue Moon Rd 1,320 poor base with several large rock|Change to 1580
5 p7-Cold Mij 1995 | 22 |CLR-03|CABLE LAKERD E [USH 63 Blue Moon Rd 3,960 2020 SC S looks good Change to 2930
Width is currently 26 ft. butwill be 22 when
4 |35-Gravel| 2018 | 22 |CLW-O0JCABLE LAKE RD W [Sunset Rd Karow Trl 9,398| road rebuilt in 2018 |Rebuiltin 2018. looks great. it's pawved
road is 35-gravel and only about 12 ft
3 [Graded Ea| 1977 CWR-00|CABLE WOODS RD |Kavanaugh Rd Termini 510 wide not 20 ft
4 | 35-Gravel| 1973 | 18 | CEC-00|CEDAR CT Lake Lodge Dr Termini 898n gravel added. April Anew grawvel just added
2 1974 | 22 |CHC-00|CHESTNUT CT Frels Rd Termini 211 the road shape is there butit's all | change type to 25-Unimproved
3 |35-Gravel| 2000 | 24 | DYL-00 |DYLAN LN N Riverside Rd Termini 660 Foad has no gigns. Looks like it's being abandoned and |etting nature take
3 [35-Gravel|1973| 20 | ELC-00|ELM CT Hickory Ct Termini 950 okay road




Road Section Updating Example
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7 70-Hot Mix 2010 | 20 136-01 [136TH ST Chain Lake Rd 135th St 2,768| 052 o 2768 HMA

7 70-Hot Mix 2010 | 20 13602 [136TH ST Chain Lake Rd 135th St 189 004 2,768 2,957 HMA

7 70-Hot Mix 2010 | 20 136-03  [136TH ST Chain Lake Rd 135th St 4541 086 2,957 7,498 7,790 HMA

7 | 7 70-Hot Mix 2010 | 20 13603 [136TH ST Chain Lake Rd 135th St 7,498 1.42 o 7498 7,790 HMA

4 70-Hot Mix 2001 20 290-06 [290TH AVE 149th St Muskie Bay Dr 7,445 1.41 0 7,445
8 4 70-Hot Mix 2015 20 290-06  [290TH AVE 149th St Muskie Bay Dr 4,210| 0.80 0 4,210 4,2100 HMA
4 4 35-Gravel 2018 17 290-06  [290TH AVE 149th St Muskie Bay Dr 3,235 0.61] 4,210 7,445 3,2100 GRV




Road Planning and
Maintenance

» -Comprehensive review of current Road system, including
surface type and Road conditions

» -Develop and implement a maintenance plan to ensure
longevity of prior roadwork

» -Work with the Town Board to ensure Roadwork budget is
maximized

» -Assist in the development of the road work list to be put out
for bids

» -Create Bid Letting documents to ensure that each contractor
is submitting uniform information and all

» On call throughout the year for any questions or concerns



Big Flats - 2022 Possible Road Work

by Delmore Consulting - 2022

Revised 1
On Road Name Ak To Mi | Width :::{';:-: Service prDjECt
10th Ave |Bighom Ave  |to south 050 22 5C Pulv & Pave 2" HMA % 75,000
Bea Ave STH 13 Sth Ave 250| 22 s¢ | ¥73ksce 51.1:;;:.:4:1 Mix (L276] & 195,000
BIG HORN DR S |STH 13 11th Ave 053] 22 Cold Mix Double Chip Seal 4% 26,000
Buttercup Ave  |STH 13 16th Ave 200| 20 Cold Mix Single Chip Seal 4% 53,000
Buttercup Ave  [STH 13 16th Ave 150 20 | Cold Mix Double Chip Seal % 67,500
STHCT |eighom Ave  [Termini o2s| 22 Hok Mix Chip Seal % 7,500
$ 424,000
Mote: These are stricly estimates Pulv & Pave HMA % 75,000
Pulverize & 2" HMA | 20' mile $150,000§ $ 349,000
Single Chip Seal [ 20" mile £26,500]
Double Chip Seal / 20" mile $45,IJ-I}D| ::,:E;ﬁ




Town of Herman
Dodge County

TRIP Project Bid Form - 2022

- Bids are due on Thursday June 9%, 2022 at 7-:00 pm
- Bids will be decided at the same board meeting on Thursday June 9%, 2022 at 7:00 pm
- A copv of this list must be filled out as is and included in any bid to be considered.

- Contractor must supply town with proof of insurance.
- The Town reserves the right to accept or reject any or all bids.
- There is a completion deadline for all projects of October 1, 2021

Company Name -
Representative -

TRIP Project

Full depth pulverization of existing pavement, water, grade and compact. Pave a 3
compacted thickness to be done in two lifis using 41T 58-28 S Hot Mix asphalt and
install a 2-foot shoulder. Price to include paving into driveways and approaches.

Madison Rd - STH 33 to Zion Church Bd (Termuni) - 1.00 o x 21 i

Pulverize, Fine Grade & Compact  123205Y PerSY § $
3.0 inch Compacted HMA Surface 2,100 Ton Per Ton § $
2 foot Aggregate Shoulder 335Ton PerTon § $

Total Bid §
Notes:

1) This is a TRI project
2) Project to be completed by 10/1/2022
3) Traffic Control shall be incidental to all work performed

X X
CONTRACTOR T/O HERMAN, BEN SCHELLINGER.

Page 1 of 1
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Grants and Funding Sources

» Local Road Improvement Program (LRIP)

» TRI Entitlement

» TRI-D

» TRI-S
» DNR - State Park and Forest Road Aid Funds
» County Culvert Aid




Culvert Assessment, Inventory
& Mapping

vV v v v v v Vv

Locate Town road culverts
Assign an inventory |ID#
Enter up to 30 pieces of information including photos on each
Record GPS coordinates (approx. 2 ft accuracy)

Final detailed report

Load this data into an easy-to-use interactive mapping system

Provide Culvert Maintenance Priority List



Culvert Width - Table and Chart Town of Oakdale by Delmore Consulting - 2019
Monroe County

Town of Oakdale - 2019 % BV Culvert Width
Culvert Width
Culvert Width Total # % )
12" 9 5.4%
16" 53 31.5%
18" 56 33.3%
24" 18 10.7%
25" 1 0.6%
30" 1 0.6%
36" 9 5.4% 6.0%
42" 1 0.6% ».4%
48" 6 3.6% '
>=60" 10 6.0%
Unknown 4 2.4%

Total Culverts 168 100% M12" HM16" M18" M24" H25" H30" H36" WA2" 448" 4>=60" H Unknown



Spring Grove - Culvert Inventory > |

Q Y Il 194records CLEAR ALLFILTERS H UPDATE VIEW

QUICK FILTERS

» Record Updated
v Status
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Spring Grove - Culvert Inventory > |

Search your data...
QUICK FILTERS

» Record Updated

v Status

[J @ 5-Like New

) @ 4-Good

O @ 3-Okay

O 2-Poor

@ 1-Failing

([ @ Possible Cuvert

Unsure
» Assignment

» Projects

QY

194 records ] CLEAR ALL FILTERS H UPDATE VIEW ‘
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Spring Grove - Culvert Inventory
33

11/12/2018, 3:19:36 PM CST

CREATED

(® 1112/2018, 3:16:21 PM CST
@ by Jeff Delmore

UPDATED
(@ 11/12/2018, 3:19:36 PM CST
@ by Jeff Delmore

LOCATION

© 42 515847, -89.395440

PROJECT
2] No Project

ASSIGNED TO
ShanghailRd @ nNo Assignment
Delmore Consulting P 1
By Cante a;e = Dfi
™ POBox736 11/17/2020, 9:22:32 AM CST

Wisconsin Dells, Wl 53965



Spring Grove - Cubvert Inventony

Info

Cubvert Number
Road Name
Owmer

Road Surface Type
Structure Type
Culvert Direction
Flowy Direction
Moving Water?

Culvert Details

Material Type
Cubvert Shape
Culvert Width
Cubvert Length
Cuvert Height
Cubvert Interior

Culvert Condition
Condition Rating
% Blockage
Culvert Tube Condition
Inlet Conditions
Inlet End \Wall
Outlet Conditions
Owtlet End Wall
Ouitlet Discharge Type
Service Needed?
Replace?
Attention Required?
Buried?
Maintenance Notes
Contractor Name
Installation Date
Inspection Date

Delmore Consulting

* PO Box 736
‘Wizcansin Dells, W1 53965

EcbBlebe-357 2 4h32 8625 Sholebibaile

33
Mt Hope Rd
Towm

Asphaltw Chip Seal

Ezst and West

Imtermithent Stream

Comugated

1 - Fafing

0-10%

Battorn Rusting Out. Poor
Poor

MNone

Poor

None

A

replace

Replace - Put on Schedule
Yes - General

No




Delmore Consulting P.

et PO Box 736 11/17/2020. 9:22-32 cS
e W 5 111712020, 9:22:32 AM CST
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Traffic Sign Inventory &
Mapping

» Assign an inventory |ID#

Enter each sign into a database including condition and
measurements of both the Sign and Post

» Record GPS coordinates
» Take digital photo of each sign

» Load this data into an interactive mapping system personaliz
Delmore Consulting

» Final report suggesting signs and posts that need to be replace



Sign Type - Table and Chart Town of Carson by Delmore Consulting - 2020
Portage County
Town of Carson - 2020 % By Type of Signs
Type of Signs
Type of Signs Total # % A
Stop 114 30.6% e
Chevron Warning 45 12.1%
Dead End 38 10.2%
Curve Ahead 36 9.7%
Bridge 31 8.3%
Speed Limit 25 6.7%
Railroad 17 4.6% ‘
Stop Ahead 11 3.0% ra
Yield 6 1.6%
Post Only 6 1.6%
Other Sign Types 43 11.6% ] Stc.>p ] Chevrorf VYarning [~ De.ad End u Curve Ahead
M Bridge W Speed Limit M Railroad M Stop Ahead

Total Traffic Signs 372 100% “ Yield  Post Only u Other Sign Types




Post Type - Table and Chart

Town of Carson - 2020

Post Type
Post Type Total #
U-Channel 177
4 x 6 Wood 86
4 x 4 Wood 51
Shared Post 31
Wood Round 6 in 14
Double U-Channel 6
Rail Road Pole 2
Metal Square 2
Other 2
Add New Location 1
Total Signs 372

%
47.6%
23.1%
13.7%

8.3%
3.8%
1.6%
0.5%
0.5%
0.5%
0.3%

100%

Town of Carson by Delmore Consulting - 2020
Portage County

% By Post Type

3.8%
1.6%

0.5%
0.5% 0.5% 0.3% /

2

m U-Channel W 4 x 6 Wood M4 x4 Wood u Shared Post
B Wood Round 6in B Double U-Channel M Rail Road Pole H Metal Square
i Other 4 Add New Location




Oakdale-Sign Inventory-2019

Started on 5/20/2019

88

5/20/2019, 5:03:55 PM CDT

CREATED
@ 5/20/2019, 5:02:13 PM CDT

) 2

@ by Jeff Delmore

UPDATED

(@) 5/20/2019, 5:03:55 PM CDT
@ by Jeff Delmore

LOCATION
© 43902515, -90.362844
PROJECT

] No Project

ASSIGNED TO

@ No Assignment

Delmore Consulting Page 1 of 3
s G DO Box 736 2012020, 1:33.35 PM CDT
Wisconsin Dells, W1 53965 9/29v2020, 1:33:35 PM CDT



\

Oakdale-Sign inventon--2019 Laf2edf-386a-4flc-a463-39d0cEbal 371
Sign Asset 1D 28

Chwner Town

Road Mame Julep Ave

Reccommended New Sign Location MIA

Sign Field Curve Ahead » WL-5 Curve Snake-up
Sign Position SE

Cardinal Position =W

Sign Material KMetal

Size 20 in

Sign Color

Date-Year

Condition Rating 1 - Replace

Type of Damage-Sign Cracking-Sewvere, Shot-Bullets, Peeling, Aged, Chipping
Sign Retroreflectivity Fail

Repairs | Adjustments-Sign Replace

Post Type 4 x 4 Wood

Post Condition 1 - Replace

Type of Damage-Post old

Repairs | Adjustments-Post Replace

Fost Replacement Needad? Replace

Comments

MNeed Attention Yes-General




Oazakdale-Sign Inventory-2019

Photos
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WisDOT 6-20 ft Culvert Inventory

» Over 350 Towns, Villages & Cities
» 17,000 miles of road

» Recommended Service Provider for the WTA
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Delmore Consulting P.

et PO Box 736 11/17/2020. 9:22-32 cS
e W 5 111712020, 9:22:32 AM CST

age 3ofd



72+ Towns In 40+ Counties

Miles Reviewed = 4,000+ Culverts Inventoried = 7,500+
Sections Rated = 10,000+ Traffic Signs = 12,000+
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Manage Your
Town's Largest
Asset

WISCONSIN TOWNS
ASSOCIATION

- Empowering Town Officials

Delmore Consulting is Recommended Service Provider
(RSP) for Wisconsin Towns Association

Delmore Consulting
Comprehensive Road Management Services
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