


Delmore Consulting, LLC

 Over 30 Years experience working on Wisconsin’s Town 

Roads

 Company formed in January 2014

 WTA Recommended Service Provider since 2017

 Family History of working with roads and towns

 Over 115,000 entries in the WISLR/PASER system

 Working with over 350 Towns on the WisDOT 6-20 

Culvert Inventory program



Delmore Consulting, LLC

 Core Services:

1. Road Review and Condition Report

2. PASER Ratings

3. WISLR Road Maintenance updates

4. Road Planning and Work Bidding Assistance

5. Grants and Funding Sources

6. Culvert Inventory & Mapping

7. Sign Inventory & Mapping



Road Review Condition Report 

& PASER Rating

 Evaluate current road surface conditions

 Measure each section of road in the Town

 Update and Correct outdated information in the 

WisDOT WISLR system

 Rate all road sections using the PASER system









Road Section Updating Example
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7 70-Hot Mix 2010 20 136-01 136TH ST Chain Lake Rd 135th St 2,768 0.52 0 2,768 HMA

7 70-Hot Mix 2010 20 136-02 136TH ST Chain Lake Rd 135th St 189 0.04 2,768 2,957 HMA

7 70-Hot Mix 2010 20 136-03 136TH ST Chain Lake Rd 135th St 4,541 0.86 2,957 7,498 7,790 HMA

7 7 70-Hot Mix 2010 20 136-03 136TH ST Chain Lake Rd 135th St 7,498 1.42 0 7,498 7,790 HMA

4 70-Hot Mix 2001 20 290-06 290TH AVE 149th St Muskie Bay Dr 7,445 1.41 0 7,445

8 4 70-Hot Mix 2015 20 290-06 290TH AVE 149th St Muskie Bay Dr 4,210 0.80 0 4,210 4,210 HMA

4 4 35-Gravel 2018 17 290-06 290TH AVE 149th St Muskie Bay Dr 3,235 0.61 4,210 7,445 3,210 GRV



Road Planning and 

Maintenance

 -Comprehensive review of current Road system, including 
surface type and Road conditions

 -Develop and implement a maintenance plan to ensure 
longevity of prior roadwork

 -Work with the Town Board to ensure Roadwork budget is 
maximized

 -Assist in the development of the road work list to be put out 
for bids

 -Create Bid Letting documents to ensure that each contractor 
is submitting uniform information and all

 On call throughout the year for any questions or concerns











Grants and Funding Sources

 Local Road Improvement Program (LRIP)

 TRI Entitlement

 TRI-D

 TRI-S

 DNR – State Park and Forest Road Aid Funds

 County Culvert Aid 



Culvert Assessment, Inventory 

& Mapping

 Locate Town road culverts

 Assign an inventory ID#

 Enter up to 30 pieces of information including photos on each Culvert

 Record GPS coordinates (approx. 2 ft accuracy)

 Final detailed report

 Load this data into an easy-to-use interactive mapping system

 Provide Culvert Maintenance Priority List

































Traffic Sign Inventory & 

Mapping

 Assign an inventory ID#

 Enter each sign into a database including condition and 

measurements of both the Sign and Post

 Record GPS coordinates 

 Take digital photo of each sign

 Load this data into an interactive mapping system personalized by 

Delmore Consulting

 Final report suggesting signs and posts that need to be replaced























WisDOT 6-20 ft Culvert Inventory

 Over 350 Towns, Villages & Cities

 17,000 miles of road

 Recommended Service Provider for the WTA





















    72+ Towns in 40+ Counties  

   

Miles Reviewed = 4,000+                     Culverts Inventoried = 7,500+

Sections Rated   = 10,000+     Traffic Signs             = 12,000+
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