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• Annual Road Certification & PASER Ratings

• Capital Improvement Planning (CIP)

• Transportation Funding Sources

• How GIS can Assist 

Agenda
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• 50 Years in Business

• 5 Offices Supporting 100 Employees throughout Wisconsin

Cedar Corporation
Proud WTA Sponsor of This Year’s Road School

• Transportation Engineering

• Structural Engineering

• Municipal Engineering

• Environmental Review

• Planning and Grants

• GIS (Asset Management)

PROFESSIONAL SERVICES

• Water Resources

• Architecture

• Water Resources Engineering

• Environmental Compliance

• Economic Development

• Natural Resources



Annual Road Certification &
PASER Ratings
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• WisDOT requirement of annual update
• Components:

• Verify that the Town Road Certification map is up to date
• Annual road construction form needs to be completed
• Annual road maintenance form needs to be completed

• All submitted on WisDOT WISLR site
• What happens if a Town does perform update?

• Possible jeopardizes general transportation funding aid from state

• General transportation funding aid from the state is 
dependent from lane miles associated from map

Annual Road Certification (Doing the dishes)
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• WisDOT requirement of biennial update (every 2 years)
• Components:

• Update all Town road segments rating
• Utilizes scale rating system 

• Asphalt = 1 (very poor) to 10 (new)
• Gravel = 1 (very poor) to 5 (new)

• Submitted to WisDOT WISLR site
• What happens if a Town does not update PASER ratings?

• Possible jeopardizes general transportation funding aid from state
• Grant applications require updated PASER rating
• Key to creation of a Capital Improvement Plan (CIP)

PASER Ratings
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2025 PASER Ratings Complete
      Annual Road Certification

One piece of the puzzle complete!

WISLR Requirements Complete (Dishes are Done!)
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• What else should your Town be doing to do to prepare for 
upcoming funding sources?

• Bridges over 20’ (HSI database)
• 6’ – 20’ local structure inventory/inspections
• Culvert Inventory (<6’) (Optional)
• Sign Inventory (Optional)

• All can be and should be included in the Town’s Capital 
Improvement Plan (CIP)

What Comes Next?



Capital Improvement
Planning (CIP)
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• Allows a Town to:
• be eligible for funding programs
• help them maintain their annual road program budget
• develop the roads in the annual road program

• Quantifies the $ amount into what each individual project 
will cost and prioritized projects

• Identify which projects need funding support
• How Town is going to fund projects

• Bid timing can save the Town money
• Example winter bidding is more cost effective

• Is designed for major road projects

Benefits of a CIP
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• Capital Improvement Plan or Capital Improvement Program (CIP), is 
a multi-year plan used to identify, prioritize, and budget for your 
maintenance and major infrastructure projects

• Includes major road projects that require years of planning and 
funding methods

• Spring road tours are meant for more maintenance based 
(shouldering, ditching, crack filling, seal coating, etc.)

• A living breathing document
• The journey starts with the first step!
• Should be reviewed and updated annually

• Consists of 2 components: Construction Plan & Maintenance Plan

What is a Transportation CIP?
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• Example: Town of Troy, St. Croix County

What is a Transportation CIP?
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• Lists major projects along with details:
• Location (road name)
• Length and PASER rating
• Type of Project

• reconstruction, pavement resurfacing, structure replacement
• Budgetary Estimate

• These are the projects to include for any potential funding sources

What is a Construction Plan?
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• Towns are responsible for maintaining their own town roads
• Maintenance may consist of the following:

• Culvert replacements
• Ditch mowing, tree, and brush removals
• Crack fill, chip seal, and potholes 
• Sign repairs
• Snow removal

• These are the type of projects that would be paid for using Town 
funding/general transportation aid

What is a Maintenance Plan?
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• WisDOT grant requirements:
• Villages and Cities are required to have a 5-year plan
• Towns are required to have a 2-year plan

• Benefits of having a 5-year plan
• Long term planning

• Grant Applications
• Engineering/Design
• Construction

• Planning for the unknowns
• Unknown development projects

2-Year or 5-Year CIP?
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• Where are funds coming from?
• Does project require money up front, reimbursement, etc

• Which projects can be funded under annual road program
• Do projects qualify for grant funding

Looking Ahead



Funding Sources
to Incorporate with your CIP
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WisDOT
• Highway Safety Improvement Program (HSIP)
• Local Bridge Improvement Assistance
• Local Road Improvement Program (LRIP) 
• Surface Transportation Program (STP)
• Agricultural Road Improvement Program (ARIP)
• Transportation Alternatives Program (TAP)
• Local Small Structure Improvement Program (LSSIP) - NEW

Upcoming Funding Sources
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• High crash history
• 90% Federal / 10% Local (Grant)
• 4-year program cycle

• Current application cycle (SFY 2026 – 2029): February 15, 2026 & August 15, 
2026 deadlines

• Intersection improvements, curves, sight distance, access, auxiliary 
lanes, beam guard, signing/marking, rumble strips, encroachments, 
railroad crossings, roundabouts

Highway Safety Improvement Program (HSIP)
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• Structures with spans greater than 20 feet
• Bridge eligibility list: critical bridge elements rated 4 or below
• No construction/reconstruction in last 10 years
• Structures must be inspected:

• Good condition – every 2 years
• All others – every year

• 80% Federal / 20% Local (Grant)
• Apply in summer of odd numbered years 

• Current Cycle: 2026 – 2031 (Applications still being reviewed for funding)
• Next Cycle: 2028 – 2033, applications timeframe anticipated Summer - Fall 

2027

Local Bridge Improvement Assistance Program
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• STP-L: rural minor arterial or local street
• STP-R: principal arterial, minor arterial, or major collector
• STP-U (2 categories): collector or higher

• Population: 5,000 – 20,000
• Population: 20,000 – 50,000

• 80% Federal / 20% Local (Grant)
• Apply in summer of odd numbered years 

• Current Cycle: 2026 – 2031 (Applications still being reviewed for funding)
• Next Cycle: 2028 – 2033, applications timeframe anticipated Summer - Fall 

2027

Surface Transportation Program (STP)
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• 3 Categories: Entitlement (TRI), Discretionary (TRID), and Supplemental (TRIS)
• Reimbursement (2-year biennial cycle / 6-year sunset window)

• 50% State / 50% Local (Discretionary)
• Up to 90% State / 10% Local (Supplemental)

• Entitlement projects decided locally
• TRI: funding given to counties to divide up equally between the towns

• Discretionary and Supplemental projects “compete” statewide
• Criteria: safety, reconstruction, high traffic volume, joint projects, economic development, 

jurisdictional transfer, unique characteristics (tourist/historic)
• Town Road Improvement Discretionary and Supplemental Programs (TRID/TRIS) > 

$100,000.00 (High-Cost Projects)

• Project design life of at least 10 years
• Eligible projects: resurfacing, pavement replacement, reconditioning, 

reconstruction, and structures 

Local Road Improvement Program (LRIP)
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• Up to 90% Federal / 10% Local - State Cap
• Local roads, minor collectors, or culverts (that provide access to 

agricultural lands or facilities used to produce and/or process 
agricultural goods, including forest products)

• Class B weight restriction
• Criteria: access improvement, reduction in costs, positive economic 

impact, feasibility of access, government fiscal/administrative 
difficulties, transportation of agricultural goods, and multi-producer 
access

• Current Cycle: 2026 – 2027 Round 2
• Project solicitation opens: April 29, 2026
• Applications due: June 29, 2026, 5:00pm

Agricultural Road Improvement Program (ARIP)
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• 80% Federal / 20% Local (Reimbursement)
• Safe Routes to School Program (SRTS): planning/design projects 

($50,000 minimum) and infrastructure projects ($300,000 
minimum)

• Transportation Enhancements: bicycle/pedestrian facilities
• Local let or State let
• Start project within 4 years of award 
• Apply in summer of odd numbered years 

• Current Cycle: 2026 – 2030 (Applications still being reviewed for funding)
• Next Cycle: 2028 – 2032, applications timeframe anticipated Summer - Fall 

2027

Transportation Alternatives Program (TAP)
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• One-time appropriation as part of the 2025-2027 Wisconsin Biennial 
Budget

• $30 million available to reimburse local governments to improve 
deteriorating small structure crossings (6’ – 20’ culverts) 

• Funded at 90% State / 10% Local
• Criteria:

• Structure must have a condition rating of 4 or lower
• Priority given to worst ranked structures (0-2) first, then 3-4 ranked structures 

as funding allows
• Solicitation Timeline:

• Applications available February 3, 2026
• Applications due May 1, 2026

Local Small Structure Improvement Program (LSSIP)



How GIS Can Assist
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• A Geographic Information System 
(GIS) can assist with inventory and 
planning for the future of Town 
assets.

• Easy to include existing assets and 
create maps to include in grant 
applications

GIS Technology
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• PASER ratings
• Average Annual Daily Traffic (AADT)
• Crash events
• 6-20 inventory and inspections
• Under 6’ culverts
• Sign inventory
• Environmental features

(Wetlands, floodplains, etc.)
• Spring Inspection Drives

Sources to Help Build a CIP
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Asset Inventory

• Asset Inventory – 
Know what you 
have before you 
can plan for the 
future

• Case Example:
Town of Osceola, 
Fond du Lac 
County
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• 5-Year Road Plan, 2024 - 2028
• Town of Troy (St. Croix County)

Example
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• 10-Year Road Plan, 2025 – 2034
• Town of Buchanan (Outagamie County)

Example



KEN.JAWORSKI@CEDARCORP.COM
BRIAN.UDOVICH@CEDARCORP.COM
NICOLE.BARBIAUX@CEDARCORP.COM

HTTP://WWW.CEDARCORP.COM/

THANK YOU

ANY QUESTIONS?
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