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AVOIDING THE 
POTHOLES 

HOW TO ENSURE A 
SMOOTH LRIP 
PROJECT 



TOPICS OF DISCUSSION

PROGRAM 
HISTORY

APPLICATION 
PROCESS

REIMBURSEMENT 
PROCESS



PROGRAM HISTORY

BEGAN 1992-1993 CYCLE
ENTITLEMENT PROGRAMS (TRI, MSI, CHI)

DISCRETIONARY PROGRAM (TRI-D, MSI-D, 

CHI-D) 

APPLICATION WAS ONE PAGE

REIMBURSEMENT REQUEST WAS ONE PAGE

SUPPLEMENTAL PROGRAM MORE RECENT ADDITION



PROGRAM THRU 2016-2017 CYCLE

COMMISSIONERS RESPONSIBLE 
FOR DOCUMENTATION FILE

APPLICATION

ADVERTISEMENT

BOARD MINUTES

PROJECT INVOICES AND PROOF OF 
PAYMENT

ENGINEERS CERTIFICATION

MAINTAINED CHECK LIST IN FILE OF ALL 
DATES OF DOCUMENTATION

SUBMITTED ONE PAGE 
REIMBURSEMENT REQUEST TO 
DOT

NOTE DOCUMENTATION DID NOT CHANGE, 
WHERE IT IS HAS





WHAT 
REIMBURSEMENT 

IS NOW

• ALL REIMBURSEMENT REQUEST ARE ONLINE (TAS / LRIP 
WEB)

• REQUEST FOR REIMBURSEMENT REQUIRES 
COMPLETION ONLINE:

• CONFIRM PROJECT TYPE
• CONFIRM PROJECT DETAILS
• IF CHANGES, MUST DO PROJECT CHANGE REQUEST
• COMPLETE PROJECT FUNDING SECTION
• DOCUMENTS MUST BE UPLOADED

AFFIDAVIT OF ADVERTISEMENT      BOARD 
MINUTES      CONTRACTOR INVOICES
PROOF OF PAYMENT      ENGINEERS 
CERTIFICATION      
COMPETED DT2353 REQUEST FOR 
REIMBURSEMENT 

• DOT REVIEWS 
• RETURN TO COMMISSIONER OR FACILITATOR IF 

ISSUE
• PROCESS FOR PAYMENT 





KEYS TO A 
SUCCESSFUL TRI / 

TRID / TRIS 
PROJECT

• PROJECT APPLICATION

• COMPLETED AND ACCURATE INFORMATION

• 2 YEAR ROAD PLAN

• DISCRETIONARY AND SUPPLEMENTAL MORE DOCUMENTS

• SUPPORTING DOCUMENTATION DETAILING

• SAFETY

• RECONSTRUCTION WITH HEAVY VEHICLE OR 
HIGH-VOLUME TRAFFIC

• RECONSTRUCTION WITH TYPICAL TRAFFIC

• MULTI-JURISDICTIONAL PROJECTS

• OTHER FACTORS – ECONOMIC OR JOB 
DEVELOPMENT, POSSIBLE JURISDICTIONAL 
TRANSFER BETWEEN TOWN AND COUNTY, 
UNIQUE CHARACTERISTICS OF THE ROAD, 
SUCH AS TOURIST / HISTORIC SITES OR ANY 
OTHER UNIQUE CHARACTERISTICS PRESENT

• ALL DEFINITIONS AND REQUIREMENTS ARE IN THE LRIP 
GUIDEBOOK AVAILABLE ON DOT WEBSITE

• MUST MEET STANDARDS BASED ON TYPE OF PROJECT AND TRAFFIC 
COUNT

• COMPLETE DOCUMENTATION OF PROJECT AS NEEDED













ISSUES FOUND IN PILOT AREAS

• TYPE OF PROJECTS

• PASER AND AVERAGE DAILY TRAFFIC (ADT) INCOMPLETE OR NOT 
MATCHING

• BUDGET INACCURATE 

• ON ENTITLEMENT (TRI) BUDGET IS NOT A MAJOR FACTOR (TWICE 
FUNDING AMT)

• BIGGER ISSUE WITH DISCRETIONARY & SUPPLEMENTAL AS THIS HAS 
IMPACT ON OTHER PROJECTS

LACK OF 
COMPLETE 

APPLICATIONS

• MUST COMPLETE PROJECT CHANGE REQUEST PRIOR TO 
REIMBURSEMENT REQUEST

PROJECT 
SCOPE OR 
LOCATION 
CHANGE



ISSUES 
FOUND IN 

PILOT AREA

• LACK OF REQUIRED DOCUMENTATION

• AFFIDAVIT OF ADVERTISEMENT

• INCOMPLETE BOARD MINUTES

• PROVIDE DETAIL OF WHO BID, THE BID AMOUNT 
AND WHO IT WAS AWARDED TO

• INCOMPLETE CONTRACTOR INVOICING 

• LACK OF PROOF OF PAYMENT 

• COPY OF CHECK OR CHECK VOUCHER 
REQUIRED

• LIEN WAIVER FROM THE CONTRACTOR IS NOT 
ACCEPTABLE

• ENGINEERS CERTIFICATION IF PROJECT OVER 
$65,000

• MISSING DT2353 REQUEST FOR REIMBURSEMENT 
FROM



ISSUES 
FOUND IN 

PILOT AREA

• CONTRACTING WITH THE COUNTY

• COUNTY CANNOT “BID’ AGAINST THE CONTRACTORS

• PROJECTS REQUIRED TO BE COMPETITIVELY 
BID 

• SPECIFIC PROCESS MUST BE FOLLOWED

• MUST BE A SEALED PROJECT ESTIMATE 
INCLUDING THE SOURCE OF THAT ESTIMATE AT 
THE TOWN MEETING WHEN BIDS OPENED

• OPEN ALL CONTRACTOR BIDS

• OPEN PROJECT ESTIMATE

• IF LOWEST BID EXCEEDS THE ESTIMATE BY AT 
LEAST 10%

• TOWN SHOULD REJECT ALL BIDS AND 
NOTIFY THE TWO LOWEST BIDDERS OF THE 
REJECTION.

• TOWN THEN CONTACT COUNTY TO SEE IF 
THEY CAN DO THE PROJECT FOR AT LEAST 
10% LESS THAN THE LOWEST BIDDER. IF 
YES, THEN YOU MAY WORK WITH COUNTY

• IF COUNTY CAN’T PERFORM AT LEAST 10% 
LESS, TOWN SHOULD THEN REBID



LRIP IN 
GENERAL

• PERCEPTION THAT ALL THIS IS NEW PROCESS

• IN FACT, MOST OF THE DOCUMENTATION 
HAS BEEN REQUIRED FOR MANY PROGRAM 
CYCLES

• WHAT HAS CHANGED (BEGINNING IN 2018) IS 
DOT COLLECTING THE DOCUMENTATION. 

• THERE IS ROOM FOR IMPROVEMENT IN THE 
PROGRAM AND THE PROCESS, THE PILOT 
PROGRAM IS DESIGNED TO FIND THOSE AND 
HELP IMPLEMENT THEM

• TOWNS SHOULD TAKE OWNERSHIP OF THE 
PROCESS AND THEIR PROJECTS TO ENSURE 
PROMPT PROJECT APPROVAL AND PROMPT 
REIMBURSEMENT 



UPCOMING 
DEADLINES

2020-2021 PROJECT SUNSET
JUNE 30, 2025

2026-2027 PROGRAM CYCLE
FALL 2025
BUT START PROJECT DEVELOPMENT NOW



QUESTIONS??

MARK SERVI

715-761-7014
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